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Portfolio Intelligence 
Benefits

 
 

 

Get Yourself Above the Maze! 
 
Portfolio Intelligence is an on-
demand project portfolio 
management software application 
that allows you to: 
 
Â Capture and track all of 

your projects in a single 
location 

 
Â Understand and optimize 

your resource utilizations 
 
Â Better align your projects 

with organizational goals 
 
Â Have confidence you are 

selecting the right projects 
to work on 

 
Â Measure and show the 

quality and business value 
of your work efforts 

 
Increased ROI on Projects 
 
There is no magic to increasing ROI, NPV, EVA or any 
other financial measure of project success.  What is 
lacking is a methodology to choose the right projects 
based on their financial benefits and alignment with 
business objectives.  Portfolio Intelligence provides the 
methods to assess project benefits and alignment 
without requiring an MBA.   Portfolio Intelligence also 
provides focus for measuring business success and 
communicating it to all stakeholders. 
 
Reduced Spending 
 
Portfolio Intelligence provides the information and 
analysis to help you get more from your resources.  
Whether you primarily use internal or external resources, 
getting the most from them can produce hundreds of 
thousands of dollars in benefits to your organization.  
The decision support capabilities allow you to make 
faster decisions and reduce the costs of delays in your 
process.  In addition, Portfolio Intelligence provides a 
single location for project information allowing you to 
eliminate redundant activities and tools.   
 
Decreased Risk of Project Failures 
 
Why do projects fail?  This topic has generated much 
discussion.  Portfolio Intelligence helps organizations 
decrease project failures by giving them visibility to all 
stakeholders.  Portfolio Intelligence helps you focus on 
the key milestones that keep a project on time and in 
budget.  Portfolio Intelligence also provides decision 
support tools to help you anticipate issues and obstacles 
before they occur.    
 
Low Cost Solution 
 
Portfolio Intelligence is delivered as a highly secure, 
Web-based service allowing you to have access when 
you need it, from any location.  One low monthly fee 
pays for all product licensing, hosting, training, customer 
support and on-going product enhancements.  With this 
model, you pay only for what you use, when you use it.  
Product and system upgrades happen automatically at 
no additional cost or resource requirement from our 
customers.     

 


